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Today’s Webinar will cover:

• Overview

• Development of the Core Competency Framework for Infection 

Prevention and Control practitioners in Ireland

• Areas and domains

• How to complete, practical application

• Next steps to support its implementation in your area of work 

• Questions



The competency Framework: Overview

• Provides a competency framework to healthcare professionals to review, assess 

and document their knowledge, skills and competence to work as IPC 

practitioners.

• Many competencies are gained through continuing professional development 

while working as an IPC practitioner.  

• Aims to support managers in growing and developing a skilled workforce as a 

basis for multidisciplinary teams within healthcare organisations. 

• The competencies reflect the broad range of competencies that a proficient IPC 

practitioner is expected to gain. 

• They may not reflect all the higher-level competencies required of an IPC 

practitioner who is managing the IPC service.

• Not all the core competencies listed will be relevant to all IPC practitioner roles 

in all settings where healthcare is delivered.



The competency Framework:

• Provide standardisation of core competency for IPC practitioner (Irish context)

• Support curriculum design for post graduate training courses for IPC in Ireland

• Support healthcare organisations in growing and developing skilled & educated 

IPC workforce

• Support self assessment of competence by IPC practitioner

• Assist and complement staff appraisal & professional development planning 

(PDP)

Target audience:

• Healthcare professionals currently engaged in or considering a specialist career 

in IPC & those working in IPC education, training evaluation, management and 

clinical service delivery



Core competency framework for Infection 
Prevention and Control (IPC) practitioners

• New IPC competency framework document for Ireland was developed

• Extensive consultation with key stakeholders

• Adapted from the World Health Organisation (WHO) Core Competencies 

for IPC Professionals (2020). 

• Adaptation has taken account of other international guidance and the 

experience and expertise of those who contributed to the development 

of the document. 



Core competency framework for Infection 
Prevention and Control (IPC) practitioners

• Project agreed by AMRIC team

• review process by AMRIC core team

• competency document adapted for Ireland

• extensive stakeholder engagements and opportunity for feedback

• review of feedback and changes applied

• presented at AMRIC implementation for agreement. 

• agreed and endorsed by AMRIC oversight.



Core competency framework 
launch

• Online launch of the core competency framework for IPC 

practitioners on 16th May 2022

• A formal launch and study day for ADoNs and Lead IPCNs was 

held on 24th of May 2022 in the Aishling Hotel, Dublin

• Webinars held in June and further webinars in September to 

support implementation for all IPC practitioners at clinical level 



Core competency-where can I find 
it?

Online:

https://www.hse.ie/eng/about/who/healthwellbeing/our-priority-

programmes/hcai/resources/general/competency-framework-for-infection-

prevention-control-practitioners.pdf

Hard copies have been distributed to IPC Teams.

https://www.hse.ie/eng/about/who/healthwellbeing/our-priority-programmes/hcai/resources/general/competency-framework-for-infection-prevention-control-practitioners.pdf


Knowledge, skills and ability of IPC 
Practitioners  

Focus the practitioner’s attention on what they know (knowledge) 

-this is an essential foundation, however.

they need to be able to use what they know and their skills and ability in order 

to deliver on their role as IPC practitioners.

Assessment of Competencies

Assessment of competence is through self assessment, in conjunction with 

line manager and professional development planning

Self-assessment and plan of action tools have been developed to support self-

assessment and competence levels

Leading to personal development planning (PDP) and supporting  

performance achievement



Knowledge, skills and ability of IPC 
Practitioners  

Supporting  assessment of competence:

Working towards: 

Has acquired some experience of performing the skill, task or 

responsibility but still requires support or supervision.

Competent: 

Able to perform the skill, task or responsibility as an autonomous 

practitioner.

(IPS 2021)



Areas and Domains 

6 Areas and 13 Domains

1. Leadership in IPC programme management

2. Microbiology and surveillance

3. Infection Prevention and Control in clinical practice

4. Education

5. Quality, patient safety

6. IPC related to occupational health 



Areas and Domains 

The 6 areas of IPC core competencies and 13 domains outlined in this document 

are: 

1. Leadership in Infection Prevention and Control programme management 

• IPC programme management and leadership 

• Built environment in healthcare settings 

2. Microbiology and Surveillance 

• Basic microbiology 

• Antimicrobial resistance prevention 

• Healthcare associated infection surveillance 

3. IPC in Clinical Practice 

• Standard precautions 

• Transmission-based precautions 

• Decontamination of reusable invasive medical devices 

• Prevention of healthcare associated infection 

• Incident and outbreak management 



Areas and Domains 

4. Education

• IPC education and training 

5. Quality, patient safety 

• Quality and patient safety 

6. Infection prevention and control related to occupational health 

• Infection prevention and control practices related to occupational 

health 



Assessment of core competencies 

Self-assessment:

in conjunction with line managers 

professional development planning 

local IPC team mentorship programmes

Self-assessment and plan of action tools 

to support self-assessment and competence 

for the areas and domains of core competencies for IPC practitioners 



Application of Practical experience to 
complement competencies

Practical IPC experience

Seek to gain broad experience of IPC in different settings:

Specialist settings :

• operating theatres

• intensive care

• neonatal intensive care

• renal

• oncology and other specialist areas

• and general clinical areas

Some experience of both acute hospital and community settings. 

Practical experience in managing outbreaks and HCAI and AMR prevention 

strategies are essential. 

Experience working with clinical microbiology laboratory services, estates and 

facilities management, occupational health, public health, and senior 

management are valuable. 



Practical experience

Professional expertise grows in a continuum

Note: the speed of acquisition and completeness of knowledge and 

competencies depends on many different variables:

• The opportunities for experience 

• Professional development in different settings

This means that the time required to gain a post-graduate qualification in IPC 

and for a practitioner to feel proficient and capable of practicing at an 

independent level will vary. 

Consideration must be given to the pace at which individual practitioners 

develop skills and are ready to take on additional roles and responsibilities. 



How to use this document to assess 
your own competencies?

Knowledge (do I know about?)

Skills and ability (am I able to?)

The intention is to focus the practitioner’s attention on the fact what they 

know (knowledge) is an essential foundation 

but that being able to use what they know (skills and ability) is critical to 

delivering on their role.



How to use this document to assess 
your own competencies?

Knowledge (do I know about?) 

The section on knowledge sets out topics that the IPC practitioner 

should have knowledge of under these sub-headings:

The practitioner should ask themselves:

do they know enough about each topic to support 

themselves in their practice 

and do they know how to access additional knowledge 

when they require it. 



How to use this document to assess 
your own competencies?

Skills and ability (am I able to?) 

The section on skills and ability relates to the skill and ability of the IPC 

practitioner to apply the knowledge that they have or know how to access. 

Again the sub-headings correspond to the sub-headings in the 

knowledge section

The practitioner should ask themselves do they have the skills and ability to 

apply their knowledge to fulfil their role in delivering the relevant area of IPC 

service

Note: 

The format of the section on knowledge and skills and ability can appear 

somewhat repetitive

The intention is to focus the practitioner’s attention on the fact what they know 

(knowledge) is an essential foundation but that being able to use what they 

know (skills and ability) is critical to delivering on their role. 



Microbiology and surveillance

• Understand basic concepts of epidemiology and surveillance

• Contribute to develop or to improve/sustain HCAI surveillance protocols 

and systems at local level. 

• Support implementation of HCAI surveillance, including AMR, considering 

the local context and other IPC processes. 

• Work with a team to use surveillance data to identify IPC interventions to 

reduce the risk of HCAIs among patients and with the healthcare 

organisation. 

• Conduct or support training activities.



IPC in clinical practice

2. IPC in clinical practice

 Domain: Standard Precautions

 Domain: Transmission-based precautions

 Domain: Decontamination of reusable invasive medical devices (RIMD)

 Domain: Prevention of healthcare associated infections

 Domain: Incident and outbreak management



IPC in clinical practice



How to use this document to assess 
your own competencies?

3. Quality and Patient Safety

Domain: Quality and patient safety

• Contribute to development, implementation and evaluation of IPC related 

quality improvement initiatives, patient safety programmes, national 

healthcare quality standards (monitoring, inspection, reporting) within 

healthcare organisations. 

• Use multimodal strategies in the context of quality improvement and patient 

safety programmes to create structured change and translate IPC standards 

into practice. 

• Contribute to linkages between IPC and national strategic direction on 

quality



Self assessment

Self-assessment and plan of action tools have been developed to support self-

assessment and competence development process. 

These tools are interactive, allowing user to download the file and input 

information as required, save, review and update throughout the self-

assessment and competence development process.



Self assessment



Self assessment



Self assessment



Self assessment



Self assessment



Self assessment



Self assessment



Plan of Action

Self-assessment and plan of action (POA) tools 

Self-assessment and plan of action (POA) tools have been developed to 

support self-assessment and competence development process.

Again: as per the other sections these tools are interactive

allows the user to download the file

input information as required, 

save

review 

update throughout the self-assessment and competence development 

process. 



IPC competency development plan of 
action tool



Check in

 Have you got the core competency Framework?

 Have you started to use it?

 Electronic Format-how do you find it?

 Any issues using it?

 Any questions?



Thank you

 Practical Issues

 Questions

 Plan additional webinars as required

 Further queries:  

Any queries for AMRIC nursing team

Contact Josephine, Barbara or Eimear directly on email or phone at: 

hcai.amrteam@hse.ie

mailto:hcai.amrteam@hse.ie

